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Main projects implemented by GURT in 2000 - 2009
	Project Information
	Program Description

	1. General Support Grant (in progress)
Location: Ukraine
Duration: 1/01/2008 – 31/12/2010

Funding Agency: C.S.Mott Foundation 

	Project goal: to foster social transformations in Ukraine through influencing decision making by supplying 100.000 socially active citizens representing civil society organizations, local governments, socially responsible businesses, and media with socially important information.

Project objectives:

1. To create access to socially important information for main community stakeholders (CSOs, businesses, state institutions, media) through further development of the decentralized network of civil society reporters and experts.
2. To promote social transformations in Ukraine being a gateway for innovations, best national and international practices.
3. To facilitate building of positive reputation of Ukrainian civil society by fostering transparency, accountability, and performance standards among CSOs.


	2. Project “Creating capacity building marketplace” (in progress)
Location: Ukraine

Duration: 3/04/2009 – 30/11/2009
Funding Agency: Pact Ukraine (USAID Funded Project) 


	Project goal: to strengthen institutional capacities of civil society organizations by establishing Marketplace where civil society training demand and capacity builders supply will meet. 
Project objectives
1. To design capacity building Marketplace directly linking training demand of civil society organizations and supply of local capacity builders.
2. To support and promote capacity building Marketplace among Ukrainian civil society, capacity builders and donor institutions.


Expected results:

1. Capacity building Marketplace is developed based on the results of marketing research.
2. Training needs of civil society organizations are better satisfied as a result of launching virtual marketplace and conducting real Marketplace Fairs.
3. Institutional capacities of Ukrainian civil society organizations has strengthened due to direct and efficient contracting of training providers, that meet their needs the best.


	3. Project “Strengthening the Role of Civil Society in Protection of Children Rights” (in progress)
Location: Poltava, Lviv, Mykolaiv (Ukraine)
Duration: 1/10/2008 - 30/09/2010 
Funding Agency: European Commission (EIDHR)
Partner: “Media-M” Youth Innovation Centre (YIC Media-M)  
	Project goal: to strengthen the role of civil society in protection of the rights of vulnerable children to grow up in a family or family type care.

Project objectives:

1. To increase the capacity of civil society organizations in network building and advocacy for the protection of children rights.

2. To increase the partnership of local governments and civil society organizations in developing services for vulnerable children.

3. To develop common vision in communities for transformation of childcare system.

Expected results:

1. Coalitions of CSOs for protection children rights established and operational in target cities.

2. The range of services for vulnerable children increased.

3. Coordination Councils on Child Protection of Childrens' Rights established in target cities.

4. Strategy for transformation of childcare system developed and widely communicated in target cities.


	4. Project “Development of self-help movement in Ukraine” (in progress)
Location: Ukraine

Duration: 1/05/2009 – 31/01/2010

Funding agency: Norwegian Financial Mechanism, Ministry of Foreign Affairs for the Republic of Poland

Partner: Volkssolidarität Landesverband Berlin e.V. (Germany) , BORIS Association (Poland)

	Project goal: to decrease social marginalization in 16 local communities of Ukraine through professional training of self-help group animator that will help to create self-help groups. 

Project objectives:
1. To create and support 8 self-help groups in communities.
2. To increase the effectiveness of problem solution of the communities through development of the network of organizations that work in this communities.
3. To disseminate the ideas of self-help trough the web-sites www.samodopomoga.org.ua, www.zagranica.boris.org.pl, www.samopomoc.boris.org.pl and conducting trainings in Ukraine and Poland.
Expected results:
1. 16 self-help group animators are trained and 8 new self-help groups are created.
2. The created network of self-help group animators is encouraged for further support and cooperation with GURT Resource Centre.
3. Web-site www.samodopomoga.org.ua is adjusted for popularization of self-help movement in Ukraine; web-sites www.samopomoc.boris.org.pl and www.zagranica.boris.org.pl are supported for dissemination of Ukrainian experience in Poland.


	5. Project “Building capacities in the border region UA-SK” (in progress)

Location: Ukraine, Slovakia

Duration: 1/04/2009 – 30/11/2009
Funding agency: Norwegian Financial Mechanism
Partner: CVNO (Slovakia)
	Project goal: to strengthen capacities of organizations – municipalities and non-governmental organizations from the border region to carry out cross-border activities.

Expected results: 

1. At least 5 concrete project intents based on results of strategic planning are elaborated.
2. The results of the project are disseminated to other actors of cross-border cooperation of the region. 



	6. Project “Making people’s voice sound”

Location: Kyivska, Chernigivska, Poltavska, Zhytomyrska, Sumska, Cherkaska and Rivnenska oblasts (Ukraine)
Duration: 1/09/2008 - 31/08/2009
Funding Agency: Ministry of Foreign Affairs of Netherlands
	Project goal: to improve public diplomacy and lobbying skills of local and regional non-governmental organizations.

Project results: 

1. 126 local NGO leaders received new knowledge and skills in public diplomacy and lobbying.

2. Training programs and training materials are developed and placed on the project web-page.

3. Project web-page (www.advocacy.gurt.org.ua) is developed and regularly updated with information materials.
4. Participants’ initiatives introducing changes in their communities are implemented.

	7. Project  “Innovative Tools in Developing Local Democracy in Ukraine”
Location: Ukraine
Duration: 01/05/2008 -28/02/2009
Funding Agency: Ministry of Foreign Affairs for the Republic of Hungary
Partner: Civil Society Development Foundation (Hungary)
	Project goal: to promote a civil society that supports democratic governance on a community level – and to improve the transparency, accountability and sustainability of NGOs created by community leaders. However the project’s effect went further than the local level, since the project will produce tools replicable on a national scale.

Project results:
1. A high quality training program was developed and conducted.

2. A conference “What NGO’s should know for building cooperation with governmental institutions?” was conducted.

	8. Project “Self-help network development in Ukraine”

Location: Ukraine

Duration: 01/05/2008 - 30/11/2008

Funding Agency: Ministry of Foreign Affairs for the Republic of Poland
Partner: BORIS Association (Poland)
	Project goal: to organize special educational program for self-help groups coordinators where they could learn step-by-step how to start and support self-help groups and how to built partnership and networks

Project results: 

1. New self-help groups were created in the local communities.

2. A training program of self-help groups development was developed and conducted.

3.  A study visit to Poland for self-help groups coordinators was held. 

	9. Project “Strategic planning of social services development for disadvantaged groups at regional level”  

Location: Lviv, Pavlograd rayon of Dnopropetrovska oblast, and Khmelnytska oblast (Ukraine)

Duration: 10/09/2007 - 11/02/2008

Funding Agency: 

Ukrainian Social Investment Fund  (World Bank funded project)
	Project objectives:

1. Development of the regional strategies of social services development in three piloted regions (Lviv, Pavlograd rayon of Dnipropetrovska oblast, and Khmelnytska oblast).

2. Development of the recommendations on the methodology on strategic planning of social services delivery at regional level. 

Project results:

1. Analyses of national and international experience in conducting needs assessments of social services for vulnerable groups; strategic planning of the development of social services; relevant legislation was conducted. 
2. Needs assessments of social services for vulnerable groups were conducted in each of pilot regions. 
3. Methodological recommendations on conducting needs assessments of social services for vulnerable groups and on conducting strategic planning were developed.  

	10. Project “Strengthening civil society in Ukraine through the transferring of EU CSOs experience”
Location: Ukraine

Duration:   From 1/11/2007 to 31/10/2008

Funding Agency: International Renaissance Foundation  

Partner: European Citizen Action Service (Belgium)
	Project objectives:

1. To increase the knowledge of Ukrainian NGOs on European integration issues.

2. Help to create a viable group of EU affairs specialists within Ukraine NGO community, capable to actively contribute to the integration of Ukraine with EU structures. 

Project results:

1. 10 NGOs (30,3 % of all organizations that participated in the project) got financial support from international donors.
2. Participating NGOs started initiatives on partnership building with European NGOs.



	11. Project “Leader Civil Society Organizations Capacity Building Program”
Location: Ukraine

Duration: 19/12/2007 - 19/06/ 2008
Funding Agency: Institute for Sustainable Communities
	Project goal: strengthen leading civil society organizations in Ukraine.
Project results:

1 A decentralized information system (www.gurt.org.ua) was created.

2. Internal systems for financial control and reporting were further developed in GURT.

3. GURT’s Business Plan and Branding Strategy for GURT were developed. 

4. The Communication strategy for main target audiences was adapted.



	12. Project “Development of self-help groups in Ukraine”  

Location: Ukraine

Duration: 01/03/2007 - 31/10/2007

Funding Agency: Stefan Batory Foundation
Partner: BORIS Association (Poland)
	Project objectives:

1. To learn and promote Polish and German experience in organizing and conducting self-help groups, as a form of self-organization in communities, which helps to decrease the level of social tension in society and to overcome the problems of socially disadvantaged people.

2. To initiate formation of self-help groups in the communities of small cities and villages of Ukraine through informing about this social technology and providing special education for social institutions leaders.

Project results: 

1. 25 CSO’s leaders from 12 oblasts of Ukraine got knowledge about self-help groups organization technology and transferred obtained information in their local communities 

2. Ties between key people and organizations operating in the social field in three countries – Ukraine, Germany and Poland were initiated.

3. Project participants initiated 3 new self-help groups for socially and economically disadvantaged people including social orphans, drug addicts and homeless people.

4. Project materials were translated into Ukrainian and placed on http://www.gurt.org.ua/news/news/7659.html.


	13. Project “Developing and piloting training modules for disadvantaged rural communities of Ukraine”  
Location: Ivanivskyj rayon of Kyivska oblast, Ichnyanskyj and Talalayivskyj rayon of Chernihivska oblast, and Malynskyj rayon of Zhytomyrska oblast (Ukraine)

Duration: 18/04/2007 - 10/08/2007
Funding Agency: Ukrainian Social Investment Fund  (World Bank funded project)
	Project goal: to strengthen the potential of local communities in depressed regions by developing and 11 piloting modules training modules for local governments, representatives of state institutions and NGOs, private entrepreneurs and active citizens.

Project results:

1. A team of high-qualifies trainers was formed.  

2. 11 training modules were developed: Community Leadership, Social Partnership, Local Development Strategy, Fundraising, Business Plans Development, Work in Community, Development of Small Entrepreneurship in Rural Communities, Effective Manager, Advocacy and Lobbying in Local Communities, Agricultural Development, Natural Resources Recovery Programs

3. 11 training modules were conducted in each of 4 rayon - Ivanivskyj rayon of Kyivska oblast, Ichnyanskyj and Talalayivskyj rayon of Chernihivska oblast, and Malynskyj rayon of Zhytomyrska oblast. 44 trainings in total were conducted. 


	14. Project “Quest game (One-day Event aimed at promoting volunteerism and fight against HIV/AIDS)”

Location: Ukraine

Duration: 2006 
Funding Agency: UNDP in Ukraine

Partners: Dobra Volya Volunteer Centre (Ukraine),

Teleone JSC,  M1 music channel
	Project goal: to attract people’s their attention both to volunteerism and healthy life style

Project results: 

1. 900 young people participated in the game, visited volunteer organizations and organizations working with people living with HIV/AIDS/

2. Information on the event, volunteerism, and healthy lifestyle was delivered to more than 500 000 persons by M1 channel, Gala Radio and Molode Radio and during the press-conference.   



	15. Project “Formation of the self-help groups in Ukraine”

Location: Ukraine

Duration: 01/09/2006 - 31/12/ 2006 

Funding Agency: The Ministry of Foreign Affairs of the Republic of Poland

Partner: BORIS Association (Poland)
	Project goal: to analyze the model and the prospects of developing self-help groups in Ukraine and organize the system of public organizations that provide services for self-help groups.

Project results:

1. The visit of the representatives of Social service in Ukraine and its partners to Poland was organized.
2. The self-help group model that can be presented in Ukraine was developed by the project participants.
3. The system of organizations which will be working in the indicative of self-help groups in Ukraine was created.

	16. Project “Information Support for Social Initiatives”  
Location: Ukraine

Duration: 10/01/2005 - 31/12/2007 

Funding Agency: C.S.Mott Foundation 

	Project goal: to advance the role of NGOs in Ukrainian society though raising public awareness about NGOs’ activities, increasing professional standards and strengthening NGOs’ capacity in public relations and information sphere.

Project results:

1. GURT has become the main information provider for local councils, CSOs, media throughout Ukraine by disseminating socially important information via GURT weekly electronic newsletter and web-portal www.gurt.org.ua.

2. More than 10 researches on CSOs sector, which provided Ukrainian and international organizations with analytical information needed for making decisions were conducted. 

3. A number of new social technologies such as open space technology, quest as social technology for promoting social changes self-help approach to Ukrainian organizations providing social services in Ukraine were provided. 

4. More than 10 000 representatives of NGOs, charity organizations, local governments, and media took part in capacity building programs of GURT Resource Centre.


	17. Project “Social NGOs Network Capacity Building Initiative. Improvement of Social Service in Ukraine”
Location: Ukraine

Duration: 12/12/2003 - 12/05/2005

Funding Agency: European Commission – TACIS IBPP 

Partner: Ost-West Institute for Social Management (Germany)
	Project objectives:

1. To improve the social living conditions of vulnerable groups in targeted communities; old and lonely people, disabled, women, orphans, by creating replicable models of target group oriented social service provided by local Social Service NGOs.

2. To empower communities and vulnerable groups and assist them to address local social needs in a participatory way and mobilize own resources. The focus is to insure the sustainability of social service activities, common  policies and community relationships.

Project results:


1. SSU local branches increased capacities to manage their local organization more effectively. 

2. Local coalitions to improve social services for vulnerable groups have been established in most of the six cities. 

3. All-Ukrainian SSU and local branches reviewed and changed the mission of the organization.

4. SSU local branches developed more productive and partner-based relations with local authorities. 

5. The image of SSU have extremely changed in the local society after the participatory open space events, round tables, and trainings – the organization has been recognized as the key player and expert in the social sphere by local governments and partner organizations. 


	18. Project “Information Support for Social Initiatives”

Location: Ukraine

Duration: 1/01/2003 - 31/12/2004 

Funding Agency: C.S.Mott Foundation 
	Project goal: to advance the role of NGOs in Ukrainian society through raising public awareness about NGOs’ activities, increasing professional standards and strengthening NGOs’ capacity in public relations and information sphere. 

Project objectives:

1. To increase public awareness about Ukrainian NGOs’ activities.

2. To increase professional standards and strengthen NGOs’ capacity in public relations and information sphere.

	19. Project “Democracy in Action”   

Location: Koktebel (Ukraine)

Duration: 1/03/2004 - 31/07/2004
Funding Agency: European Commision

Partner: Copenhagen City Youth School, “Dobra Volya” Volunteer Center
	Project goal: to make the young people be able to organise, participate, take initiative, be involved, take responsibility and enjoy themselves while doing all these things. 

Project results:

1. Young people get the possibility to set socially approved goals and to reach these goals.

2. Young people become more assertive and confident.

3. Young people were tought to be more tolerant to people from other cultures.

	20. Project “Partnership building between Ukrainian and Swedish NGO”


Location: Ukraine

Duration: 2003 – 2005
Funding Agency: GURT Resource Centre, Forum SYD Swedish NGO Centre for Development Cooperation  
Partner: Forum SYD
	Project goal: to develop a strategy of partnership building and project developing between Ukrainian and Swedish NGOs.

Project results: 

1. Three conferences in 2003, 2004, 2005 on partnership building between Ukrainian and Swedish NGO were conducted.

2. Partnership relations between Ukrainian and Swedish NGOs were established.

	21.Project "High quality presentation of Kyiv-based social services NGOs and their activities"  

Location: Ukraine 

Duration: 1/08/2002 - 31/12/2003

Funding Agency: Ministry of Foreign Affairs of Netherlands


	Project goal: to advance the role of the Kyiv-based social service NGOs through raising public awareness about their activities, and to increase their professional standards of work with public and media through training, consulting and producing publications within the 6-month period.

Project objectives:

1. To raise a public awareness about the Kyiv social service NGOs’ activities through organizing press-conferences on social issues and publishing NGO related information on regular basis.

2. To strengthen presentation and PR skills of the Kyiv social service NGOs through providing training and consulting services and through publishing a practical handbook “Principles of Successful PR activity for NGOs”.
Project results:

1. Professional level on PR of 18 representatives of social services NGOs was increased.

2. A network of contacts between NGOs and media were established in Kyiv.

3. Experience of NGOs in PR activities were summarized in a handbook "How to Become Famous?" and GURT's web-site.


	22. Project “Towards Integrating NGO Sector and Local Communities in Kyiv Region”

Location: Bila Tserkva, Boryspil, Brovary, Vyshgorod, Pereyaslav-Khmelnytsky (Ukraine)

Duration: 1/09/2002 - 30/09/2003
Funding Agency: USIS
	Project goal: to activate local communities in 5 towns of the Kyiv region through organizing information exchange within the local NGO sector and between other sectors, organizing NGO promotional events and round tables for NGOs members, representatives of local governments, businesses and media, and providing training, consulting and information support to NGOs staff on management issues within 11 months.

Project objectives:
1. To increase visibility and transparency of the Kyiv region NGO sector through organizing information exchange within local NGO sector, and to promote social partnership practices in the Kyiv region NGO sector.
2. To strengthen organizational capacities of grassroots NGOs in the Kyiv region through training and consulting of NGO staff on management issues, and organizing internships for NGO staff in Kyiv.


	23. Project “Towards Democratic Changes in Ukraine Through Enhancing Role of NGOs in Policy-Making Processes and Political Changes at Local Level” 

Location: Donetsk, Kyiv, Lviv, and Odesa (Ukraine)

Duration: 1/09/2002 - 31/08/2003
Funding Agency: Westminster Foundation for Democracy
	Project goal: to enhance role of NGOs in policy-making process and political changes at local level through advancing professional and ethical work standards of NGOs

Project objectives:

1. To increase participation of NGOs in local policy and decision-making processes through organizing round tables for representatives of NGOs and local governments.

2. To enhance partnership practices in civil society sector through developing joint action plan by representatives of NGOs and local governments

3.   To raise level of transparency and accountability of NGOs to general public, local governments and businesses by running information campaign “Be transparent!”.

	24. Project “Program to promote Non-Profit Governance in Ukraine”

Location: Ukraine

Duration: 2002 - 2003 
Funding Agency: Board Source 
Partner: SIA LATUS Marketing Grupa
	Project goal: to provide knowledge and tools to boards of directors and other governing bodies, executive directors and staff, and capacity-building organizations to help in the development of more accountable, more sustainable organizations.



	25. Project “Translation of Selected Publications into Ukrainian language”   

Location: Ukraine

Duration: 1/09/2001 - 31/12/2002

Funding Agency: Network of Institutes and Schools of Public Administration in Central and Eastern Europe
	Project goal:  to translate selected publications from English to Ukrainian language and provide helpful information and expert analysis that will be a serious support to the Ukrainian public administration reform. The translations are meant to be made directly accessible to a large number of government officials, public sector managers and academics.

Project results: the following publications were translated into Ukrainian language: Centralised and Decenralised Public Procurement, SIGMA Paper Series No.29, Public Procurement Review Procedures, SIGMA Paper Series No.30, Improving Policy Instruments through Impact Assessment, SIGMA Paper Series No.31, User Charging the Government Services. Public Management Occasional Papers #22, In Search of Results: Performance Management Practices.

	26. Project “Development of NGO Information Community” 

Location: Ukraine

Duration: 1/09/2001 - 28/02/2002 

Funding Agency: Charity Know How
Partner: Donetsk Charity Foundation “Dobrota”
	Project results:

1. NGO network members were trained on how to work proficiently with social information.

2. A comprehensive guide for NGOs on how to work proficiently with social information was published.

3. Organizational capacities for perspective work in frames of network and in the third sector were enchanced.

4. An easy access to social information and NGO initiatives for citizens, media, NGOs, public authorities and business was established,

5. Positive image of NGOs in Ukraine, and spreading good word on NGO activity was established.

	27. Project “Promotion of Volunteering through Public Recognition of Volunteer Work”

Location: Ukraine

Duration: 1/10/2001 - 30/02/2002 

Funding Agency: Canadian Fund


	Project objectives:

1. To promote volunteering among the general public especially young people.

2. To increase recognition of volunteer work and its contribution to social development of Ukraine.
3. To increase the understanding of volunteer activities among the general public and the representatives of governmental institutions.
Project results:

1. The governmental representatives are provided with the information on volunteer work what facilitates the work of NGOs and all institutions.
2. Ukrainian people are more informed about volunteer movement.
3. More people are involved in volunteer activities.


	28. Project “Toward a Sustainable Ukrainian Third Sector”

Location: Ukraine

Duration: 1/01/2001 - 31/12/2001 
Funding Agency: C.S.Mott Foundation
	Project objectives:

1. To increase public awareness, visibility, and transparency of the Ukrainian NGO sector,
2. To develop volunteerism as a source of public support for the NGO sector.
Project results:

1. A network of regional social correspondents was set.

2. A network “Informational community” was established through conducting an internship program and training sessions.


	29. Project “Ukraine: Third sector training and support project”
Location: Kyiv, Cherkassy, Chernigiv, Zhytomyr, Poltava oblasts (Ukraine)

Duration: From 2000 to 2001
Funding Agency: Westminster Foundation for Democracy 
	Project goal: to increase the professional level of representatives of local NGOs and to establish cooperation between them.

Project objectives:

1. To educate experts in the area of fund raising, volunteer management, public relations and lobby.
2. To provide informational and consultative support to the NGOs.
3. To encourage partnership building conducting network meetings of local NGOs in every town.  

	30. Project “Development of the system of municipal social ordering – first step to the social reforms in Ukraine”
Location: Kyiv, Rivne, Donetsk and Zaporizhya (Ukraine)

Duration: 15/07/2000 - 30/04/2001
Funding Agency: Freedom House

	Project goal: to assist the reform of the sphere of social services in Ukraine through  development of the system of municipal social ordering in Kyiv, Rivne, Donetsk and Zaporizhya.

Project results:

4. NGOs that work in social sphere are involved to the discussion on the problem of providing the system of municipal social ordering in Ukraine. 

5. The discussion of the possibilities of providing social services on the ordering of local governments with the help of mass-media gives the possibility to involve public to the process of reforming of social sphere and to involve their volunteer work. 

6. As a result of project realization the information and experience of other countries were collected, published and disseminated. 
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